
Final Report 2016-2017- South Cache Middle School 

This Final Report is currently pending initial review by a School LAND Trust Administrator. 
You may unlock the Final Report to edit/update non-substantive changes without a vote. 

Financial Proposal and Report 
This report is automatically generated from the School Plan entered in the spring of 2016 and from the District Business Administrator's data 
entry of the School LAND Trust expenditures in 2016-2017. 

Description 

Carry-Over from 2015-2016 

Distribution for 2016-2017 

Total Available for Expenditure in 2016-2017 

Salaries and Employee Benefits (1 00 and 200) 

Employee Benefits (200) 

Professional and Technical Services (300) 

Repairs and Maintenance (400) 

Other Purchased Services (Admission and Printing) (500) 

Travel (580) 

General Supplies (61 0) 

Textbooks (641) 

Library Books (644) 

Periodicals, AV Materials (650-660) 

Software (670) 

Equipment (Computer Hardware, Instruments, Furniture) (730) 

Total Expenditures 

Remaining Funds (Carry-Over to 2017-2018) 

Goal #1 
Goal 

Planned Expenditures 
(entered by the school) 

$7,976 

$73,538 

$81,514 

$0 

$0 

$37,000 

$0 

$0 

$0 

~ 
$0 

$0 

$4,500 

$36,514 

$78,014 

$3,500 

Actual Expenditures Actual Expenditures 
(entered by the District (entered by the school) 
Business Administrator) 

N/A $471 

N/A $77,421 

N/A $77,892 

$0 $16,783 

$0 $2,030 

$21,721 $2,908 

$0 $0 

$0 $0 

$0 $0 

$0 $196 

$0 $0 

$0 $0 

$0 $47,985 

$4,492 $4,492 

$47,984 $0 

$74,197 $74,394 

N/A $3,498 

Goal One: As a school, we are focused on student achievement and will be working together to create Common Formative Assessments (CFAs) in 
the core content areas of Science and Math. We will be hiring a paraprofessional(s) and a counseling office VISTA person. These individuals will 
analyze the data derived from the CFAs and provide computer support for student assessment/remediation. Along with offering technical 
support to all or our students in our various computer labs, the Math and Science departments will create CFAs for all 7th and 8th grade students 
(attending South Cache). Data will be collected from grade level common formative assessments to establish a baseline (for student learning) on 
specific curriculum objectives/indicators. The counseling office will work to identify achievement gaps in gender, ethnicity, etc. and help identify 
tier 2 support programs for targeted student groups within our Math and Science departments. Teachers will use the CFA data throughout the 
unit as baseline data and strive to improve all 7th and 8th grade student learning outcomes by 10 percent or more on their summative 
assessments (end of unit test). 

Academic Areas 
• Mathematics 
• Technology 
• Science 

Measurements 

This is the measurement identified in the plan to determine if the goal was reached. 

Common Formative Assessments will be developed and used as formative measuring tools to assess specific and targeted student learning outcomes 
(in the Math and Science content areas). Grade level CFAs will be used to help teachers/counselors identify and remediate those Math and Science 
indicators that need to be retaught. Enrichment activities will be offered to those students that have demonstrated proficiency on those specific learning 



outcomes. Based on best teaching practices we feel that we can improve summative or end of unit assessments by our students by 1 0 percent if we 
utilize common formative assessments paired with remediation, reteaching and enrichment opportunities. 

Please show the before and after measurements and how academic performance was improved. 

7th and 8th grade math used common formative assessments to identify struggling students that they needed to re-teach. The development of the 
assessments also helped them identify their essential curriculum, and develop better instructional practices. South Cache grade levels and boundary 
areas were reconfigured at the end of the 2015-16 school year, so 2016-17 was the first year for South Cache with its current population. We had 67% 
of our students proficient in 7th grade math. That was 2% higher than the district average proficiency level, and 19% higher than the state average. In 
8th grade math we had 61 o/o of our students proficient which was the same as the district average, but 18% higher than the state average. 
7th and 8th grade science also developed and used common formative assessments. In 7th grade science 55% of students were proficient, which was 
8% higher than the state average. 57% of 8th grade science students were proficient, which was 9% higher than the state average. 

Action Plan Steps 

This is the Action Plan Steps identified in the plan to reach the goal. 

Teachers will meet in Professional Learning Communities (PLCs) and develop Common Formative Assessments (CFAs). They will also consider what 
questions to use, how many to use and how often to use the CFAs during each trimester. Once the CFAs are used and scored, the paraprofessionals and 
counceling department will gather and disaggregate the information and give this information to the teachers. The teachers will then establish a 
baseline for every student. From the baseline data, teachers and counselors will focus on specific targeted remediation to ensure a minimum student 
improvement of 10 percent on their upcoming summative assessment. To achieve this action plan we will provide our students with a computer 
specialist (s) (paraprofessionals) to assist in assessments, testing, gathering data, academic remediation, enrichment activities, etc. Additionally, we'll 
provide our students with a VISTA person to offer student support services, leadership opportunities and provide needed behavioral support to all of 
our student body as we work towards developing and utilizing common formative assessments at South Cache. The VISTA person being hired will 
provide instruction to students at least 75% of the time. 

Please explain how the action plan was implemented to reach this goal. 

Teachers met weekly in their respective professional learning communities (PLC's). They developed questions to use on common formative 
assessments (CFA's). Some of the PLC groups used the data from the CFA's to identify struggling students and develop a remediation plan. Our 
teachers struggled with two areas of the action plan. The first was that 7th grade science and math were both given a new curriculum so teachers found 
they were spending more time than anticipated 'unpacking' the standards and trying to identify the essential curriculum, rather than gathering usable 
data. The second area of struggle was in finding a program that allowed for the data to be shared and linked to specific standards. Our teachers have 
worked through most of the struggles that these two challenges provided and anticipate even better results in the coming year. The VISTA person 
helped provide students with remediation, and enrichment opportunities, as well as helping with behavioral support. 

B h e av1ora IC omponent 
Category Description Final Explanation 

Behavioral/Character The Vista person that will be involved in this Our VISTA person helped organize and run our student rewards activities where students were recognized 
Education/Leadership goal will provide/offer support to our student for turning all of their assignments in. She also helped organize and run our student service efforts that 
Component body that may include behavior modification, continued throughout the year, and that benefited both the school and the community. She helped with 

leadership instruction and other student student remediation in the math department, and mentored struggling students. She also helped collect 
assistance to help us improve student and report student data and ran our Studious Spartans program to encourage students to stay caught up 

instruction and learning. in their classes. 

E xpen 1tures 
Category Description Estimated Actual Actual Use Cost Cost 

Professional One paraprofessional (computer specialist) will be needed to assist with $37,000 $21,721 As Described. In the original plan, it was written that we were going 
and 
Technical 
Services 
(300) 

Goal #2 
Goal 

math and science instruction, data collection, assessments, student 
technical support, remediation and enrichment. One VISTA person will be 

needed to provide student support services, instruction and 
enrichment/remediation for our math and science students. 

Total: 

to pay a Para Pro out of Professional and Technical Service (300). 
However it should have been paid out of Salaries and Benifits (610). 

An amendment was added saying that $11,000 of the Para Pro 
salaries was going to be moved to Computer Hardware. (see 

amendment). So, $16,783 was left to pay for a Para Pro. 

$37,000 $21,721 



Goal Two: This goal is directed at making computer hardware, software, digital technology, sound systems, digital technology and or other forms 
of instructional equipment available to our student body here at South Cache. With all the advancements in digital technology and the important 
role it plays in student learning outcomes, we would like to continue to purchase computer hardware, software, classroom sound systems, digital 
technology and other student learning technology to enhance student learning. Our goal is to have all of our teachers incorporate technology and 
use it to enhance student learning. As a school we are working together in Professional Learning Communities (PLCs) to develop Student 
Learning Objectives (SLOs). Teacher and Counselors will work together to develop SLOs for a unit tied to the state core curriculum and based 
upon student mastery of content. A unit pretest will be given to students to gather baseline data. From this baseline data, students will be given 
opportunities to use technology to augment learning or enhance their ability to acquire information. Progress monitoring of the students will be 
tracked on a shared Google document generated by the counseling office. At the end of the unit, the students will take a post assessment. 
Teacher/counselor SLOs will be measured using student growth from the pre-test to the post-test. Our goal is to have 90 percent of South Cache 
students demonstrate improvement in their post-assessment scores. 

Academic Areas 

• Mathematics 
• Writing 
• Technology 
• Science 
• FineArts 
• Social Studies 
• Foreign Language 

Measurements 

This is the measurement identified in the plan to determine if the goal was reached. 

Teachers will meet together in Professional Learning Communities (PLCs) and work with department colleagues to develop their Student Learning 
Objectives (SLOs). The teachers will also be responsible for identifying specific learning objectives that are specific to their curriculum while developing a 
pre and post-assessment to determine if that specific objective has been learned by their students. The teachers will record the scores of their students 
on a shared Google sheet and share it with their administrator and counselors. Teachers will expand their teaching to include technology, software, 
hardware and other digital instruction to enhance interaction and instruction. 

Please show the before and after measurements and how academic performance was improved. 

100% of staff members completed their Student Learning Outcomes. Their measures showed varying levels of student growth. Teachers were able to 
use the data gathered from their SLO's to be able to adjust teaching and focus in on remediating struggling students. Math teachers used 
Chromebooks and I pads to help them assess student learning at least weekly. These frequent formative assessments helped them create a system of 
interventions which were much more timely and also more effective. Sound systems were installed in six core classes (LA & science) and teacher 
formative assessments showed growth in those classes. 

Action Plan Steps 

This is the Action Plan Steps identified in the plan to reach the goal. 

Teachers will meet with an administrator at the first of the year establishing a goal. Then they will write a Student Learning Outcome (SLO). The 
teachers will than receive in district and school level training on student learning outcomes and will work in their department professional learning 
communities to develop these SLO's. As part of these SLO's each teacher will need to create a pre and post-assessment and these assessments will be 
based on state mandated curriculum that is tied to a unit of the teacher (s) choice. Teachers will meet as a department to choose the hardware, 
software or other technology that will be used to augment/enhance student learning development. Once the pre-test is given and scores recorded in a 
shared Go ogle sheet; instruction using technology/software will be incorporated during the unit. At the end of the unit a post-assessment will be 
administered to the students and the teachers and counselors will be able to compare and contrast these results (from the baseline data) to show that 
90 percent of the students will have gains in their learning due to the instructional technology they utilized in their instruction. We will be purchasing a 
program named, Science Gadgets and Gizmos for 6 science teachers. We will also be purchasing e-books for the media center for student use. We will 
also be purchasing GradeCam software for teachers. 

Please explain how the action plan was implemented to reach this goal. 



Teachers met with administration at least three times throughout the year. In the 1st meeting they set their goals and established their SLO's. In the 
mid-year meetings teachers reviewed and tracked their progress toward completing their SLO's and achieving their goals. At the end of year meetings 
teachers reviewed the data from their SLO's and used the data to set future targets. Teachers were given training on how to collect SLO data and then 
how to use that data to improve teaching and learning. 90% of students showed gains in learning in their SLO area. Science teachers used the Gizmos 
program to increase student engagement, and the media center was able to increase circulation by 15% withe-books that were purchased. 

E d" xpen 1tures 
Category Description Estimated Actual Actual Use Cost Cost 

Software (670) Computer software will need to be purchased for our students and $4,500 $4,492 software needed to run new hardware, and 
teachers to enhance instruction in all of our academic classes. software needed for E-Books (Follett) and 

Gizmos (Explore). 

Equipment (Computer We will buy computer hardware and or other equipment for example $36,514 $47,984 Actual Use 
Hardware, Instruments, sound systems, chromebooks, furniture and other instruments for 
Furniture) (730) students. 

Total: $41,014 $52,476 

Increased Distribution 
The school plan describes how additional funds exceeding the estimated distribution would be spent. This is the description. 

Any extra money will be used for one or more of the following areas: computer software, computer hardware, instructional equipment, teacher 
salaries and or paraprofessional salaries. 

Description of how any additional funds exceeding the estimated distribution were actually spent. 

Funds exceeding the amount went towards the Chrome book and I pad labs 

Publicity 

The following items are the proposed methods of how the Plan would be publicized to the community: 

• School website 

The school plan was actually publicized to the community in the following way(s): 

• School newsletter 
• School website 

Summary Posting Date 
A summary of this Final Report was provided to parents and posted on the school website on 2017-10-18 

Council Plan A rovals 
Number Approved 

12 

Plan Amendments 
Approved Amendment #1 

Submitted By: 

Lance Robins 

Submit Date: 

Number Not Approved Number Absent 

0 0 

Vote Date 

2016-04-07 



2017-02-06 

Admin Reviewer: 

Paula Plant 

Admin Review Date: 

2017-02-09 

District Reviewer: 

Ann Hunt 

District Approval Date: 

2017-02-09 

Board Approval Date: 

2017-02-02 

Number Approved: 

7 

Number Not Approved: 

0 

Absent: 

0 

Vote Date: 

2017-02-02 

Explanation for Amendment: 

South Cache Middle School asked our Board to move money from the expenditures category: professional and technical services to 
the equipment (computer hardware) in our School Land Trust Plan 2016-17. I asking to transfer 11,000 dollars from the category 
Professional and Technical Services (300) or budget A 1610 to Goal Two Category 730 Equipment (computer hardware, Instruments, 
furniture) or budget A6500 Technology Supply. We were able to save money this year in the paraprofessional category and needed to 
move it to computer hardware. I also asked the Board to allow us to move 200 dollars from computer hardware A6500 Technology 
Supply to A61 00 Supplies. In conclusion, the School Community Council at South Cache has agreed and supports this request due to 
the fact that we were able to save money this year (under the category of professional technical services) by limiting the number of 
hours used by our paraprofessional (s). Thus giving us a savings in this category. Due to this savings, we will need to move this money 
to another category to buy a Chromebook lab or an I Pad lab for our students this year. 

Please Note 
Comments will only be visible for users that have logged in. 

Comments 
Date Name Comment 

2016- Natalie Goal1: Aides hired with trust land funds must spend at least 75% of their time in direct instruction. Please make sure the VISTA employee in the counseling center 
06-06 Gordon is meeting this requirement. Goal 2: More detailed information is needed on what software and hardware will be purchased. 

2016- Ann Address concerns from State Office 
06-07 Hunt 

2017- Ann School Board approved School Plan amendment on 2/2/2017 
02-09 Hunt 

BACK 


